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1. PURPOSE

This Quality Management Policy establishes the framework for ensuring the highest level
of quality in our products from procurement to dispatch. Our commitment to quality is
embedded in our processes to meet customer expectations, industry standards, and regulatory
requirements.

2. SCOPE

This policy applies to all employees, suppliers, and stakeholders involved in the procurement,
manufacturing, quality control, and dispatch of our products.

3. QUALITY MANAGEMENT SYSTEM

Our Company has implemented an in-house Quality Management System (QMS) to ensure
compliance with best manufacturing practices and to maintain product integrity. The QMS
encompasses all stages of the supply chain, including procurement, production, testing, and
distribution.

4. QUALITY CONTROL TEAM
We have established a dedicated Quality Control Team responsible for:

o Ensuring compliance with industry and regulatory standards.

o Conducting regular audits and inspections at various production stages.

e Monitoring raw materials and finished products to ensure they meet the required
specifications.

5. PROCUREMENT & QUALITY ASSURANCE

o All fabrics sourced or imported undergo stringent quality checks to verify adherence
to predefined specifications and quality benchmarks.

e Only approved suppliers and vendors are engaged to ensure the procurement of high-
quality materials.

6. MANUFACTURING & TESTING

o The manufacturing process at our designated manufacturing units is structured to
align with industry best practices and quality standards.

o In-house testing is conducted at different stages to confirm that the finished products
meet the relevant design, durability, and performance criteria as specified by the
customer.
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7. SELF-CERTIFICATION & COMPLIANCE

e Our Company follows a self-certification approach, where products are thoroughly
inspected to meet compliance standards before dispatch.

e Any non-conformities identified during inspections are rectified promptly to maintain
the highest level of quality assurance.

8. PACKAGING & DISPATCH

o Finished products are packed securely to prevent damage during transit and ensure
they reach customers in optimal condition.

e Quality checks are conducted at the final stage before dispatch to uphold product
integrity and compliance.

9. CONTINUOUS IMPROVEMENT

e We are committed to continuously improving our Quality Management System
through regular reviews, feedback mechanisms, and adopting industry innovations.

o Employees are provided with ongoing training to enhance their quality awareness and
technical skills.

10. POLICY COMPLIANCE & REVIEW

o Compliance with this policy is mandatory for all employees and stakeholders.
o This policy will be reviewed periodically to incorporate changes in industry standards,
regulations, and business needs.

By adhering to this Quality Management Policy, we ensure that our products consistently

meet the highest standards, fulfilling customer expectations and reinforcing our reputation for
excellence.
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